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MEMORANDUM FOR: Deputy Director of Security (P&M) 
SUBJECT : Office of Security Reorganization Goals 


1. Pursuant to your verbal request of 7 March 1974, 
transcript of the 19 July 1973 meeting in the auditorium 
on the Reorganization of the Office of Security has been 
reviewed, and pertinent references to specific goals of 
the reorganization have been extracted. 


2. All references to goals sre contained in eee 25X1A 
portion of the presentation and concern themselves with the 


Career Board. They are briefly summarized as follows: 


a. The composition of the Career Board 
is to be altered to bring the membership as 
far down the chain of command as feasible. 


b. Steps are to be taken to improve com- 
‘munications between the Career Board and mem- 
bers of the Care@r Service. 


c. All personnel will be informed as to 
the policies and procedures of the Board. 


d. Career Board efforts will be directed 
more toward career management of personnel 
than in the past. 


e. Support to the Board will be increased 
through the use of others in the Career Service, 
not members of the Board, to assist the Board 
with its work. 
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3. Copies of pages 5 th 


rough 10 of the transcript, 
which contain the full text of peed remarks, are = 25X1A 
attached. 
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